
ESPORTS FAQs 

This document was designed to assist Rec Districts/Departments that are interested in delving into the 

world of Esports. If you have a specific question that has not been covered below, please email Erin or 

Noah, egonzales@chicorec.com or nhajec@chicorec.com. 

After hearing more and more about esports at Rec Conferences and watching it’s growth into 

universities and high schools, we felt as though we’d like to be at the front of the esports wave, rather 

than trying to play catch-up. Our initial plan was to run a Madden 20 tournament, scheduling and 

marketing it much like we would a typical youth or adult sports tournament. While we were able to 

generate limited interest through Facebook and general marketing, the idea fell flat—we had zero 

registrations. It was a combination of not being able to reach the right people and choosing the wrong 

game. By starting the conversation, however, we were able to get in contact with a group of gamers in 

our community that were looking for a venue.  

START UP QUESTIONS 

What was the initial budget? We were given an initial budget of $1000 to start our esports 

program. This was to cover the purchase of equipment (TV’s/consoles), part-time staff hours 

for planning leading up to first event, & the transformation of the meeting room. We were able 

to secure a donation to purchase the televisions. We budgeted the first event with the hopes of 

breaking even. 

How did we get it going? After our first idea failed, we teamed up with a local gamer who was 

interested in finding a location to run tournaments for his already established group. The first step was 

to establish a budget (detailed below). The 2nd step was to ensure we had the technology (detailed 

below). The 3rd step was to format the program. Having access to a group of people from that 

community was the best way to get people in the door. The format was to run a tournament, once a 

month, operated similarly to a rental. The group would come in for designated amount of time, pay a 

rental fee and use donations as prizes. 

How did we sell the idea to management/board? Over 300,000,000 people are participating in 

Esports so the market is there. Esports is an all-inclusive activity that spans generations. We are trying to 

target that 12-20 age group that is so elusive to rec departments. If we can provide a fun and safe 

environment to play in, these new customers will learn about the other great things we offer. 

Esports requires a tremendous amount of critical thinking, communication, collaboration, and creativity 

from players to achieve and sustain success. It reaches beyond traditional sports to create an all-

inclusive environment that breaks barriers. There is a sense of community that is provided through the 

esports environment, that helps with character development, increasing participation and STEM 

engagement. Along with the overall personal improvement when involved with esports, there is also a 

growing number of scholarship opportunities from a variety of college. A great jumping off resource is 

the NFHS’s “The Parent Guide to High School Esports.”  

What technology do you need? WiFi with download speed of 10mbps and a way to link directly 

into the network.  
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Do you provide any of the equipment?  Our initial set-up would include 4 TVs with staff or 

participants using personal game consoles. For the tournament, players brought all of their own 

equipment including consoles, tvs, controllers. We provided tables, chairs, network connection. 

Who should be involved? A small team consisting of at least 2 Rec Professionals 

(Coordinators/Supervisors), IT – to answer technical questions and troubleshoot issues, & a gamer or 

video game expert (can be outside of your organization). 

What type of space did we utilize? We used an existing room in one of our rec centers that was 

lightly used (mostly for storage) and already set up as a computer lab. 

What were the start up costs or budget process? A request was sent to management to come up 

with an initial budget with the understanding that we would not recoup costs after the first tournament, 

but instead build toward a longer term goal of running programs that would generate revenue on their 

own.  

What are the parameters for the games that are offered? Games that are played in our facility 

have be rated "T" for Teen, or "E" for Everyone by the ESRB. For more information on the rating system 

or to search game ratings, visit https://www.esrb.org/ratings/ 

  

PROGRAMMING QUESTIONS 

What does an eSports tournament look like? Our first successful eSports tournament was run by 

utilizing a “fighting games” group that was already established and looking for a new venue to run its 

tournaments. Drop in options seems to be the normal in the esports world and creates the most 

success. Each participant brought their own console, monitor and controls, and paid a $5 fee while 

signing our general programming waiver. There were 5 different “fighting game” options to sign up to 

play in encompassed in the one tournament. Once the participants paid and signed the waiver, they 

were entered into brackets on Smash GG. Smash GG is a great resource for tournament set up.  

Prizes for 1st-3rd were donations from Game Stop, and other local community organizations.  

• 10AM-12PM: Set Up 

• 12-2PM: Sign Ups and Tournament Brackets 

• 2-5PM: Tournament 

Tournament rules included:  

• All games will be played on the latest version/patch.  

• All games will be played on the default settings, unless otherwise specified, below.  

• All macros available via the in-game controller configuration menu are allowed.  

• Hardware programmable input entry, rapid-fire, modifiers, macros, or other hardware assisted 

mechanisms are strictly forbidden.  

• Accidentally pausing the game at any time during the fight will force you to forfeit the round.  

• Any player using “Random Select” to pick their character, must “Random Select” again if they 

win the match, provided that there is no way to pick a certain character in the random box.  
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•  You must provide your own controller.  

• Brook Converters are allowed. Cronus Max Plus and Titan One converters are banned. 

• There is a maximum of 30 seconds allowed between games in a set. How are we providing 

programs for the community using eSports? We are programming our esports like any other 

new sports league. We have started with tournaments to gather attention surrounding the “new 

sport,” and are working towards expanding to drop-in clinics and camps.  

Is this something that you see potentially growing in the next 5 years? The esports trend is 

continuing to grow and is not going anywhere anytime soon. We hope to continue to learn and grow our 

programs each year. We are committed to starting a “drop in” day each week to hopefully gather 

traction with people other than in the “fighting game” community. After that, we are looking to find the 

right fit of a staff to offer youth camps. Esports can be thought of like any other new programming. Start 

small to gather the needs/interest of the community and build up to bigger and more programming.  

 

MISC. QUESTIONS 

What is the most difficult part with eSports? There have been several areas of the “learning curve” 

in CARD offering esports. Not being gamers ourselves, I think we are at a bit of a disadvantage regarding 

finding the connections in the community that are already established to be able to grow our program. 

We are also discovering there are a variety of “niches” with each type of games, and there is not a lot of 

crossover between them. For example, there a “fighting game” people that won’t necessarily be 

interested in playing “sports games.” You must gather a sense of the community, and their needs/wants 

to find the games they will play. We conducted a survey that was posted in several locations to help us 

determine what people were most interested in. 

OTHER GAMING NOTES 

• Twitch: Twitch is the world's leading live streaming platform for gamers. While on Twitch, 

gamers can watch and chat with anyone else that is on the platform. We eventually want to 

start our own Twitch channel and stream our tournaments for other gamers to watch.  

• Discord: Discord is a free voice, video and text chat app for teens and adults ages 13 and up. It 

was created to bring people together through a love of gaming. Once there, people can join a 

chat they've been invited to or they can create private servers and invite their friends to play 

and discuss games by voice, text or video. Think of it like the old school “AOL Chat Rooms.” You 

can start a discord specifically for your esports department and utilize it to communicate with 

the gamers in your community.  
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