Chico Area Recreation and Park District

Conversation Guide

Preparing for 2020 Electoral Success
May 16, 2019

CliIHordMoss.




Meeting Objectives

1. Communication Update

2. Reminderson the Process

3. Next Steps/ On the Horizon...

4. Board Discussion / Q&A (throughout)



Early Listening

An Informational Communication Effort employs both

Art & Science.

Board Action Election Day

¢ Assess & Listen Feasibility
4 o
1. Your community is unique.
2. Listeningis a lost art.
3. People support what they
help create.
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Time is your most

valuable resource!
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The Science of Communication

CARD Voter Profile

61,587 Voters/ 36,134 HH

(o)

ALL Voters 68% Mail / 32% Poll Lt
LIKELY Voters 42,202 Voters/ 26,647 HH 69%
March 2020 73% Mail / 27% Poll 0
LIKELY Voters 52,295 Voters/ 31,541 HH 85%

Nov. 2020 71% Mail / 29% Poll

*HH = Households
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Communication Update

Chico Area Recreation and Pork District
Frequently Asked Questions

What is CARD?

The Ohico Area Recreation ang Park Districy, inown cally as “CARD", i5 3 Ingependent speci, use
SHRrict created over 20.yeaes 24010 peovide park and recreasion Sarvices for over 105,000 residents, Our
Soundaries encompass over 250 $quare-mie ares, which incladies e Coy of Chico and surroung; % arean.

Over the past 3 months, CA[I‘RD .
leaders and staff members . av. )
engaged the local communityin

tionabout
Oo-way conversa : |
tC"I\:ico’s :;ark and recreation NEEDS

mnmmummmm-—nuwnmr
© epairing and improving slaygroumes
- Updating aging recreation centars ang faciities
+ nauring accessbiity of parks ang ey 30N for Persons with disabinties
T Uptating and improving recreaticas Seograms for youmn
. M Parks wen ighting, Security and other safety features
* Maducing crime and homeiessmen, b parks

Oven its fiscal responsiiy
3 Main 10urces of ing;

“reased communiny requests, We a¥ continge to
CDlering all svatable eptions, UK 35 State ang Federal tung ML Brvate grants ang
Sther sources of suzport

Chico Areq Recreation and Park District

Early Fact Sheet

£HICO AREA RECREATION AND pagy PISTRICT SERVES AN essentia, COMMUNITY NEED. The chicy pre,
Recreation and park District, kg, locally 5 “CARD, is an independent ecial use district created over 70 yagra
i 9 Provide park and recreation seruies o iy of 2 105,000 residents. Our boundarie: encompass a more.
than 250 square-mile area, which includes the City of Chico ang surrounding areas,

N
AND RECREATIO
ARS OF PARKS

ToYE SERVICES HERE IN CHICO

We’re Listening!

YOUR LOCAL caRD paRKks anp RECREATION FACILTIES: 0ur cogp parks and recreation facltes incluge; Baroni,
Ceres, Hancock, Henshaw, oak Way, Peterson, Rotary, ommunity, DeGarmo, Hooker ool and Wildwood parks,
gddtional CARD facilties include; (aqy: Center/Creekside Rose Gorden, takeside Pavion, Chico Creek Mgy
Center, Dorothy F. Johnson Center gmg the PV Recreation Center/ppp)

QUALTY RECREATION AND pagy FACIITIES ARE EssenTia, 1o
responsibility to provide pybjic.

Questions/Comments
& ON MASTER PLAN UPDATE. CaRD 55 Park and recreation faciities maste; Planning,
e 3N Updte our master pio o o, D255 10 target services and refect yo needs of our
SO ThE Utrent Master an s upsag 2018
CRITICAL PROJECTS IDENTIFIED N cy
. WroVing and mataining park bathrooms
Y eSucing crime and homelessness n pore
o 7 Repairing/updating aging recyention ety EIVBrOUNS, Sport ields, swimming poos and faciltes
ation B SE S f s an e o with disabilties
Recre " e br8TaMS o e tha o e Realthy g and maintainingrecreagionst
. Ar ed . Programs for youty
Co 0 ‘, |C‘ * Upgrading parks with lighting, security, and othe safety features .
Chi K Distr ? Proing secuty guangs o o Phone:
an d P ar * Renovating/expanding prye, o
Name: .
Address:
Email:,

We continue to examine gur budget, exploring al ayapje Ptions, such as State ang
Federalfunding, private grants, yng ©ther sources of support,incucing €OMMUNIY SUPPOTt for a localbong angt
parcel tax,
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Communication Update

We’'ve held dozens of meetings, and heard from
more than 100 Chico residents in all corners
of the community.

We've talked to:

e Educationcommunities: CSU Chico, Chico USD, Butte College
e Chamber of Commerce
* Neighborhood associations
* Seniorgroups: Olli, CARD Senior Program, Passages
* Health, youth sports and lifestyle organizations: EBHB,
Chico Area Swim Association, Butte United Soccer

e City of Chico staff
ClifordMoss.



Here’'ssome of what we’ve heard:

“Clean and safe parks are important”
“Student safety and safety in our community is highest priority”
“Are CARD and the City of Chico discussing the option of CARD maintaining Bidwell Park?”
“An aquatics center is needed in Chico”

“Chico needs to have additional youth sports facilities
to meet the needs of the community”

“Where does our money come from?”

“How are we handling PERS?”
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Themes

And here’ssome more...

“More leisure activities for seniors”
“Could CARD increase summer programming and fees to increase revenue?”

“Need for sports facilities for CSU Chico to accommodate education, intramural
sports and school sponsored athletic teams

“Classroom spaces... They need multi-media for all rooms, and accessibility
and parking are a must”

“Make sure that it is clear how any money is being used. Be transparent.”

“Wants to see agencies working together to achieve results”
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Recommendation

CliffordMoss recommends that:

1) Chico Area Recreation and Park District proceed
to the March 2020 ballot with the proposed parcel tax
measure only and plan for the bond measure at a
later date.

2) CARD continues and increases its informational and
educational outreach with its community ahead of

the parcel tax measure being placed on the March
2020 ballot.
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March 2020 Election Scenario

» March-May 2019

Early Listening — Round 1

Planning / Early Opinion Leader Conversations

COMPLETE!

» June-September

> September

> Late October
> November 15,2019

Listening/Engagement - Round 2

Extensive Educational and Informational Community Outreach
Ballot Measure Prep / Plan Shared Broadly

Early Board Ballot Package Review

Board Action - Calling for an Election

Butte County Filing Deadline (March 2020 Election)

» Dec/Jan/Feb/March
» March 3,2020

CAMPAIGN WINDOW

Campaign Window
ELECTION DAY!
Cl!fordMoss.



Community Engagement Work

Focus: CONTINUE EDUCATION

* Extensive Educational and Informational Community Outreach
* Direct Mail

* Local Media

* Online Activity

* Ballot Preparation
* Other...

People Support What
They Help Create!
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Communication is Key!

Public Education/Communication

& Ballot Preparation

Board Action Election Day

LE R AIM)  Election

Pre-Electoral Phases 1 and 2 Electoral Window
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Process

“People support what they help create.”
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fCOMPREHENSIVE
MASTER PLAN

LEGEND

Hayward Area Recreation and Park
District

Message
Discipline

v
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Strategic Reminder: Approach

Track 1

District Due Diligence
Budget, CARD Needs, Finance, Legal, Logistics, etc...

Track 2

Board Engagement & Education
NEED, Process, Info/Data/Research, Consensus, etc...

Stakeholder & Opinion Leader Engagement
“People Support What They Help Create.”

Assess & Listen Feasibility Education &Prep Election Post Election
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Strategic Reminder: Lead with NEED

GOALS: Educateresidents
about CARD Services &
Needs. Define a measure that
meets those servicesand
needs AND isin alignmentwith
the Chicocommunity.

BENEFIT: Increased

awareness + understanding of
CARD Services, Needs, plan and
community expectation for
standard of coverage. People
support what they help create.

15




5111 Telegraph Ave. #307 www.cliffordmoss.com
CI ! H:Ol‘d MOSS. Oakland, CA 94609 Phone:(510) 907-3195




