
  FACILITY COMMITTEE AGENDA 
  A Committee of the Chico Area Recreation and Park District    Board 
  Members – Michael McGinnis and Dave Donnan 
  Wednesday, April 19, 2023 – 3:00 P.M. 
If you need an accommodation to participate in this meeting, please call (530) 895-4711 

Posted Prior to 3:00 PM  
Friday, April 14, 2023 

         A G E N D A 
1. Call to Order 

2. Public Comments 
Members of the public may address the Committee at this time on any matter not 
already listed on the Agenda, with comments being limited to three minutes. The 
Committee cannot take any action at this meeting on requests made under this section 
of the agenda. 

3. Bocce Court Installation Project (Staff report FA-23-003) 
District staff will provide an update on the Bocce Court Installation Project. 

4. Chapman Neighborhood Park Renovation Project (Staff report FA-23-004) 
District staff will provide an update on Chapman Neighborhood Park Renovation 
Project. 

5. Community Center Construction (Staff report FA-23-005) 
District staff will provide information related to a potential renovation in the 
Community Center to accommodate the growing workforce. 

6. ADA Improvements in Community Center Parking Lot (Staff report FA-23-006)  
District staff are addressing American with Disabilities Act improvements to the 
parking lot at the Community Center. 

7. Community Park Lighting Replacement (Staff report FA-23-007) 
District staff will present a potential project to replace old lighting at Community Park 
using a reallocation of $26,000 savings from the HVAC project at the DFJ. 

8.  Softball/Baseball Field Evaluation (Staff Report FA-23-008) 
District staff will present options for adding additional ball fields. 

9. Capital Improvement Plan  
District staff will provide an update on the five-year Capital Improvement Plan. 

10. Banner Sponsorship Program (Staff report FA-23-009) 
District staff will present a potential framework for field users to utilize CARD parks 
for their internal sponsorship programs.  
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11. Golf Complex Update (Staff report FA-23-010) 
District Staff will provide an update on a potential Golf Complex that is being 
proposed as a private venture. 

12. Staff Comments 
Opportunity for Staff to comment on items not listed on the agenda. 

13. Directors’ Comments 
Opportunity for the Committee to comment on items not listed on the agenda. 

14. Adjournment 
Adjourn to the next scheduled Facilities Committee Meeting. 
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   Staff Report FA-23-003 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Scott Schumann, Parks and Facilities Manager 
SUBJECT:  Bocce Court Installation Project 
 
At the February Board meeting, Billson Construction Company (BCC) was selected for the Bocce 
Court project.  Contract documents have been drafted and sent to BCC.  A project schedule is 
anticipated in the coming days.  Once the project timeline is solidified, a groundbreaking/kick-
off event will be scheduled. 
 
The Chico Bocce club has committed to a donation of $27,450 for additional project amenities, 
including benches, bleachers, a decomposed granite picnic area, and a bike rack.  These 
additions were included in BCC’s contract. 
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   Staff Report FA-23-004 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Scott Schumann, Parks and Facilities Manager 
SUBJECT:  Chapman Neighborhood Park Renovation Project 
 
A mandatory Pre-Bid Walk was held on March 14th, 2023. The walk was attended by five 
potential bidders, in addition to other subcontractors and representatives.  Attendance was 
impacted by the inclement weather experienced that week.  
 
Following the Bid-Walk, addendums were published to respond to questions and provide 
clarifications to technical specifications. 
 
Three bids were submitted and are presented for the Committee’s review and recommendation 
to the Board for selection. 
 
The District proceeded with the direct purchase of several park amenities in an effort to reduce 
lead times, leverage government procurement discounts, and reduce administrative costs and 
contractor fees.  
 
Direct purchases are several core elements specified in the grant and include the following: 

- Play Structure 
- Fitness Station Equipment 
- DFJ Themed Shade Structure 
- Large Picnic Structure 
- Acorn Themed Dump/Splash Bucket 
- 2 Multigoal Hoops for Futsal 
- Restroom/Pool Pump Room 

 
The park’s completion is projected for the fall of 2023. 
 
 
 
 
 
 

 



BID RESULTS – Chapman Park Renovation 
   April 3, 2023 

 
 

 

 

  Pkt Company City & Zip Base Bid Amount Alternative Total 

1 R and R Horn Chico, 95927 $2,449,550 $259,900 $2,709,450 

2 Schreder and Brandt Chico, 95927 $3,169,108 $279,799 $3,448,907 

3 Franklin Chico, 95928 $2,814,200 $318,400 $3,132,600 

4      

5      

6      

7      

8      
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   Staff Report FA-23-005 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Scott Schumann, Parks and Facilities Manager 
SUBJECT:  Community Center Construction 
 
As the District experiences change in certain business units, challenges are encountered with 
physical space in the Community Center.  One example is eliminating in-house IT support and 
expanding the Facility Rentals and Special Events divisions.     
 
To maximize Community Center space, staff propose modifying the existing space at the North 
Entrance to the Community Center, specifically, creating an office with a communication window 
where the current service desk is located.  
 
This modified office will optimize the available space to house two event staff offices while 
providing secure storage and maintaining the service nature of the area during events and 
programs. The new office wall will host a communications screen displaying renter information 
or cycle upcoming events and programs.  
 
The in-house Project Crew will do the work on this project.  The estimated cost for materials, 
including a contingency, is $20,000.  There is ample funding in the current budget to 
accommodate this project.    
 
A tour of the location will be conducted during the Facility Committee meeting. 
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   Staff Report FA-23-006 
 
 

STAFF REPORT 
 
DATE:  March 30, 2023 
TO:  Board of Directors 
FROM:  Scott Schumann, Parks and Facilities Manager 
SUBJECT:  ADA Improvements in Community Center Parking Lot 
 
As part of the ADA improvements identified in the transition plan, the Community Center’s 
parking lot (site plan attached) will undergo a holistic ADA upgrade that includes the installation 
of accessible stall dimensions, truncated domes, ramps, and modifications to the slope grades in 
addition to crack filling, sealing, and line painting. 
 
Engineer estimates for the improvements are approximately $94,000.  Including a 15% 
contingency, the total project budget is $108,000 and within the 2022-2023 ADA improvement 
allocation. 
 
The project will go through the bid process and be brought to the Board for award selection.  
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   Staff Report FA-23-007 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Scott Schumann, Parks and Facilities Manager 
SUBJECT:  Community Park Lighting Replacement 
 

A softball field lighting audit conducted at Community Park resulted in the following: 
 

Community Park 
Softball Field 

Total Lights Number of Lights 
Absent 

Percentage of 
Absent Lighting 

Barile Field 37 14 38% 
Booth Field 38 7 14% 
Mertz Field 37 8 18% 

Total  112 29 25% 
 
Aging 1000W metal halide bulbs currently light the fields. This lighting standard is antiquated 
technology and is no longer for sale in California.  Metal halide bulbs are increasingly difficult 
to source, and the quality is significantly degraded when they are located.  The existing aging 
system has corroded screens, gaskets, and snap rings, in addition to aging wiring and 
ballasts. 
 
All three fields were re-lamped in 2022.  However, 29 of those lamps are not functional 
indicating the issue is likely the ballasts or wiring.  The lighting level at Barile is poor and 
deemed unplayable after sunset. Night programming in that field can only be restored once 
the lighting issues are addressed. 
 
Several quotes were acquired to address lighting: 

1. Full Replacement to LED with 10-year warranty:   $742,000 
i. Including relocation of 3 poles    $826,000 

2. Full Replacement Materials Only     $327,500 (+ install) 
3. Replacement of 29 bulbs to LED with 5-year parts warranty:   $26,800* 

*Troubleshooting and repairs will increase the price 
4. Replacement of 29 bulbs/ballasts with 1000W (no warranty)  $11,400 
5. Replacement of 29 bulbs/ballast with 1000W (project crew) $7500 
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Recommendation: 
It is recommended that the District select option 3.  This approach would replace absent 
lighting with improved LED technology recognizing the future need for additional retrofitting. 
This is a medium-term solution that improves lighting conditions with some warranty.  The 
five-year window allows for planning the District’s competing priorities, time to secure 
alternative fund sources, and resume programming in the three fields.   
 
Option 3 may require engineering to ensure the retrofit produces the requisite footcandle 
standard and would increase the overall project cost. 
 
Savings from completed 2022-23 capital projects can be reallocated to fund the lighting 
retrofit in order to proceed with option 3.  
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   Staff Report FA-23-008 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Annabel Grimm, General Manager 
SUBJECT:  Sports Field Development 
 
Various sport field options have been considered to increase the capacity for softball, soccer, 
lacrosse, and baseball.   
 
Additional softball fields will increase the District’s ability to rent fields for tournament use and 
relieve pressure on user groups. However, the addition of softball field(s) will displace soccer on the 
associated turf or be costly to District, requiring relocation of existing infrastructure. The following 
scenarios are presented with the attached appendix and staff recommendation. 
 
Scenario 1: Converting Field (existing) to Softball at DeGarmo – Estimate: $410,000 
Requires minimal re-grading, leverages existing lighting, and allows hosting four field tournaments. 
User groups have indicated a willingness to assist with fundraising for this improvement. 
 
Scenario 2: Additional Fields and Backstops at Wildwood – Estimate $820,000 
Requires re-grading, irrigation upgrades, a potential need for additional lighting, and relocation of 
soccer fields to an alternate location. 
 
Scenario 3: Reconfigure Softball Fields at Hooker Oak – Estimate: $1,500,000 
Requires removal of Doryland Field, removal of several mature sycamore trees, and relocation of 
existing lighting. 
 
Recommendation: Combination of Scenario 1 and 2: 
 
DeGarmo: Install 2 artificial turf fields in the undeveloped portion of the Park             $3,700,00 
DeGarmo: Install 1 new 200’ Softball Field at DeGarmo Park     $410,000 
DeGarmo: Install 1 new T-ball Backstop         $13,000* 
Wildwood Install 1 new T-ball Backstop         $13,000* 
Wildwood: Install Infield Irrigation to Wildwood Park Softball Infields        $7,500 

Total: 4,143,000 
*Potential donations from user groups 
 



DeGarmo 2018 Master Plan 
indicating additional fields in South portion of park



Scenario 1:

Addition of Fields to 
DeGarmo Park

One 200 ft Softball field 
(10-15ft setback)

Two Artificial Turf Soccer 
and Lacrosse Mixed Use 
Fields (115 x 70 yds)



Scenario 2:
Addition of Fields 
and Improvements 
to Existing Fields
Fields #1 and #3: 
Infield Irrigation 
Improvements to Existing 
Infields

Field #2: 
200ft Softball with 70 – 90 ft 
infield

Field #4:  
90ft Farm League Field with 
50ft skin

Field #5: 
Small T-ball Field Backstops

Irrigation and Grading 
Modifications Necessary



Scenario 3:
Removal of 
Doryland Field with 
Addition of 4th

Field 

Addition of a 4th field  

Reorientation of 
existing field lighting 
to accommodate C 
and D

Removal of Existing 
fence and Tree Line



Recommendation:
Scenario 1 and 2 variation
Addition of Fields to DeGarmo 
Park and Improvements to 
existing fields at Wildwood

One 200 ft Softball field (10-15ft 
setback)

Two Artificial Turf Soccer and Lacrosse 
Mixed Use Fields (115 x 70 yds)

Addition of 1 T-ball backstop at 
DeGarmo

Infield Irrigation at Existing WW Fields

Addition of 1 T-ball backstop at WW



DeGarmo Park Sponsorship Banner Map
Field 2, Veterans Field, and Hughes Field  

Short fouline 3 section fence 

1st Baseline – 4’ x 9.5’ (3 sections)

Back of dugout sections 

1st base line- 5’ x 6’ (8 Sections)

Short fouline 3 section fence 

3rd Baseline – 4’ x 9.5’ (3 sections)
Back of dugout sections 

3rd base line- 5’ x 6’ (8 Sections)

Staff Report FA-23-009



Sponsorship Banner Sites Details

Each field has the same sponsorship banner layout
• 22 banner sites per field
• 66 total banner sites at DeGarmo Park
• Partners install, maintain, and remove their banners 

• Installation should be with metal hog rings into grommeted banners (zip ties 
will deteriorate in the UV)

• No banners on red iron fence behind backstops due to paint damage



1st Baseline 
Short foul line 3 
section fence 

4’ x 9.5’ 
(3 sections)

1
32



1st base line
Back of dugout

5’ x 6’ 
(8 Sections)

1

5

32

6

4

7 8



3rd baseline
Back of dugout 
sections 

5’ x 6’ 
(8 Sections)

1

5

32

6

4

7 8



3rd Baseline 
Short foul line 
fence 

4’ x 9.5’ 
(3 sections)

1 32
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   Staff Report FA-23-010 
 
 

STAFF REPORT 
 
DATE:  April 19, 2023 
TO:  Board of Directors 
FROM:  Annabel Grimm, General Manager 
SUBJECT:  Golf Complex Update 
 
In May 2022, Butte County Youth and Sports Education Foundation (BCYSEF) and 3CORE presented 
a golf complex public-private venture to the Board.  The Board was supportive of the concept and 
voted to support the project subject to financing and risk mitigation. 
 
Over the last several months, BCYSEF has accomplished the following related to the golf project: 

- Confirmed board structure and members 
- Preliminary engineering and site layout 
- Preliminary building architecture and interior design 
- Completed business plan and presentation 
- Launched the Beyond Golf website 

 
The focus remains on securing the funding needed for the construction of the facilities.  To date, 
BCYSEF has applied for 6 small grants from various organizations.  Additional grant opportunities 
from the California Department of Parks and Recreation and the National Recreation and Parks 
Association are being pursued by 3CORE.   With the business plan and website complete, several 
private donors and foundations are slated to be contacted in the coming weeks. 
 
The projected project timeline is: 

- January 2024 – Groundbreaking 
- April 2024- Permitting & Construction 
- April 2025 – Grand Opening 
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